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As a community lead/ event organizer, Are You Facing These Challenges?

First impressions start too
late

Paper sign-in and manual lists
delay the moment a visitor
should feel welcomed — you
lose the impression at the door.

No clear picture of who
really matters

High-value visitors and open-seat
prospects get mixed into
spreadsheets; Leadership can’t act
with confidence the same day.

Follow-up is slow and easy
to skip

Intros, brochures, and WhatsApp
outreach happen late (or not at
all), so referrals and seat
conversations cool off.
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Stop losing the first hour of your event to admin.
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Traditional check-in flow

Queue at a desk 

paper list or ad-
hoc Google
Form

Retype names
into Excel 

errors,
duplicates,
missing fields

No live picture 

organizers can’t
see who’s in the
room yet

Broadcast
follow-up

same invitation
to everyone
after hours

Spreadsheet
graveyard

 insights never
become next
week’s action

Friction at the door becomes friction in your pipeline.
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Book a 20-minute demo — see check-in → WhatsApp → lead list in one flow.
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What if?

One QR / link

guests check in
in seconds.

Verified
attendance

clean record,
fewer disputes
with sponsors.

Instant Message
pack

welcome, deck,
or next step on
check-in.

AI lead
intelligence

surface who to
talk to first (fit,
intent, role).

Live dashboard
+ export 

from event to
CRM-ready
follow-up.

 Same room. Same schedule. A completely different conversion path.



Why InnovateXP? 

 InnovateXP combines product, integrations, and AI so organizers get a managed path: fast deployment, native
WhatsApp, and workflows that survive real events — not a DIY stack that breaks at scale.



01

Real-time QR check-in
& automation

Instant QR Check-in gives
guests a premium
experience while freeing
your team to host.

02

Smooth Onboarding

AI-driven event drafts and
mass data import helps
prepare the online presence
of events from days to
minutes.

03

Analytics & Retention

Attendance trends and data
export drive community
positioning, secure sponsor
renewals, and improve the
visitor experience. 
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From scan to qualified follow-up — without another night in a spreadsheet.

Turn events into experiences and attendees into a community



Book a demo — see sub-second check-in one flow. We can add WhatsApp trigger on demand.
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Real-time QR check-in & automation
A premium arrival experience—without a front-desk traffic jam.

Sub-second QR verification

Guests check in fast with one clear flow; optional
search fallback; clean, deduped attendance.



Book a demo — see sub-second check-in one flow. We can add WhatsApp trigger on demand.
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Real-time QR check-in & automation
A premium arrival experience—without a front-desk traffic jam.

Live visibility for organizers

See who’s in the room in real time; export-ready
summaries when the event ends.



Share your attendee list — we’ll help you go live before your next event.
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Smooth Onboarding
From blank calendar to publish-ready events in hours—not days.

One setup, fewer handoffs

AI-assisted event drafts

Faster titles, descriptions, and structure you refine
instead of writing from zero.

A managed path so volunteers aren’t juggling ten
disconnected tools.



Share your attendee list — we’ll help you go live before your next event.
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Smooth Onboarding
From blank calendar to publish-ready events in hours—not days.

Bulk import & cleaner data

CSV and mass updates cut prep time and reduce copy-
paste mistakes.



創新  ·  轉型  ·  體驗    |    i n n o v a t e x p . c o

Analytics & Retention
From attendance logs to decisions your team can act on.

Ask for a sample report—show sponsors retention and turnout in one page.

Membership Growth Visibility

Actionable Segmentation

Monitor % change in registrations across events and
campaigns.

Track net growth of members by community and
period.

Growth Rate Tracking

Identify high-potential contacts and at-risk members
before drop-off.
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Analytics & Retention

insert your photo

Ask for a sample report—show sponsors retention and turnout in one page.

AI Matching for participants

Enhance engagement and craft unique guest
experience during events

Closing & Retention Metrics

Measure inquiry-to-member conversion and return
rate by cohort

From attendance logs to decisions your team can act on.



Item STARTER GROWTH ENTERPRISE

QR Code Check-in and
Attendance Capture

Smart Conversion List

Retention Strategy Engine

AI-assisted Matching and
Event Draft

EventXP AI Growth Plan — Setup Package Scope

Package includes initial content upload , up to maximum 3 revisions and 2 months warranty support after go-to-live

Flexible setup today, scalable growth tomorrow.



Item STARTER GROWTH ENTERPRISE

Onsite Event Support 2 events 3 events 4 events

Strategic AI Consultancy Not included 2 sessions / year 6 sessions / year

Warranty Support Period 3 months 1 year 2 years

Product Review Meetings 1 2 3

Suitable Scenario 1 community 2 communities 4+ communities

Package includes initial content upload , up to maximum 3 revisions and basic warranty period support after go-to-live

EventXP AI Growth Plan — Service Entitlements
Flexible setup today, scalable growth tomorrow.



Starter

HKD 6,880

Hot Choice

Growth

HKD 8,880
Enterprise

HKD 13,880
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Setup Fee
100% upon commencement

Reminder
Pricing reflects quotation scope and
agreed service terms.

Payment Terms

One-off Setup Pricing Plans



Starter

HKD 880

✓  Ops support & data backups

✓  Onsite support: 2 events

✓  Warranty: 6 months

Hot Choice

Growth

HKD 1280

✓  Starter Maintenance Package

✓  Monthly health / usage summary

✓  Minor configuration & content tweaks

✓  2 additonal events onsite support

Enterprise

HKD 1480

✓  Growth Maintenance Package

✓  WhatsApp Automation support

✓  Quarterly optimization review

✓  Integration upkeep (agreed scope)
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Monthly Support & Maintenance Plans

Prepayment Discounts
1 Year: 10% OFF
2 Years: 20% OFF

✓  2 Strategic Lead and AI Consultancy
sessions per year

✓  2 additonal events onsite support

✓  Free Integration and upgrades

✓  2 events onsite support

✓ Product review: 1 meeting



How it works?

Refer a qualified lead

Lead signs contract and activates service

Commission is issued per agreement terms

Introduce your partner now!
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Automatic Referral Program & Welcome Gift

Contact

info@innovatexp.co

Grow your network while earning with InnovateXP.

Feedback Loop Access

Welcome Gift

Receive 25% of first-year contract value for each
successful referral (Honorary Sales Director scheme).

Join our beta feedback group to shape upcoming AI
features.

100 premium name cards with your custom QR +
Linktree setup (LinkedIn / WhatsApp / Instagram /
WeChat).

25% Referral Commission



1 2 3 4 5

info@innovatexp.co
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Delivery Plan & Next Step

Scope
Confirmation

Build &
Integration

UAT & 
Fine-tuning

Go-live Scale-up
Optimization

Payment Schedule

Upon Signing Go-live and Maintenance

50% Payment 50% Payment

Let’s Launch Your Community Growth Engine
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